ORGANIZING CHAOS

The conscious and intelligent manipulation of the
organized habits and opinions of the masses is an impor-
tant element in democratic society. Those who manipulate
this unseen mechanism of society constitute an invisible
government which is the true ruling power of our country.

We are governed, our minds molded, our tastes formed,
our ideas suggested, largely by men we have never heard
of. This is a logical result of the way in which our demo-
cratic society is organized. Vast numbers of human beings
must cooperate in this manner if they are to live together
4s a smoothly functioning society.

Our invisible governors are, in many cases, unaware of
the identity of their fellow members in the inner cabinet.

They govern us by their qualities of natural leadership,
tbeif ability to supply needed ideas and by their key posi-
fon in the social structure. Whatever attitude one chooses
toward this condition, it remains a fact that in almqst
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It is not usually realized how necessary these invisible
governors are to the orderly functioning of our group life.
In theory, every citizen may vote for whom he pleases.
Our Constitution does not envisage political parties as
part of the mechanism of government, and its framers
seem not to have pictured to themselves the existence in
our national politics of anything like the modern political
machine. But the American voters soon found that with-
out organization and direction their individual votes, cast,
Se I_hRPSv f§r dozens of hundreds of candidates, would pro-
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ethical teacher, be it a minister, a favorite essayist, or
merely prevailing opinion, we accept a standardized c,ode
of social conduct to which we conform most of the time,

- In theory, everybody buys the best and cheapest com-
modities offered him on the market. In practice, if every
one went around pricing, and chemically tasting before
purchasing, the dozens of soaps or fabrics or brands of
bread which are for sale, economic life would be hope-
lessly jammed. To avoid such confusion, society consents
to have its choice narrowed to ideas and objects brought
to it attention through propaganda of all kinds. There is
consequently a vast and continuous effort going on to
capture our minds in the interest of some policy or
commodity or idea..

It might be better to have, instead of propaganda and
special pleading, committees of wise men who would
choose our rulers, dictate our conduct, private and public,
and decide upon the best types of clothes for us to wear
and the best kinds of food for us to eat. But we have cho-
sen the opposite method, that of open competition. We
must find a way to make free competition function with
reasonable smoothness. To achieve this society has con-
sented to permit free competition to be organized by lead-
ership and propaganda. :

Some of the phenomena of this process ar¢ Criti(.ilzed"
the manipulation of news, the inflation of personahty, al}‘i
the general ballyhoo by which politicians and corr.lmercm
Products and social ideas are brought to the conscu.)u.snefs
of the masses. The instruments by which public Opmw?l;_s
Organized and focused may be misused. But tsuch orga
2ation and focusing are necessary to orderly life- T
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need for inv he technical means have been inventeg
dmwnﬁatﬁi l:v which opinion may be regimented
;n.nd\‘ic;]et‘;i Pri;lting press and the newspaper, the rail
ma\d’ 1tthc telephone, telegraph,. radio and airplanes, ideas
can be spread rapidly and even instantaneously all over the
whole of America. st

H. G. Wells senses the vast potentialities of these
inventions when he writes in the New York Times-

“Modern means of communication—the power
afforded by print, telephone, wireless and so
forth, of rapidly putting through directive strate-
gic or technical conceptions to a great number of
cooperating centers, of getting quick replies and
effective discussion—have opened up a new world
of political processes. Ideas and phrases can now
be given an effectiveness greater than the effec-
tiveness of any personality and stronger than any
sectional interest, The common design can be
documented gnd sustained against perversion and
betrayal. It cap be elaborated and developed

stea.dlly and widely without personal, local and
sectiona] mlsunderstanding.”
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